EPA-HQ-2020-003636

Message

From: Andrew Stoeckle [Andrew.Stoeckle@erg.com]

Sent: 11/25/2019 4:59:27 PM

To: Montilla, Alex [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=b148b5335ff442€a8970035668052f01-Montilla, Alex]

CC: Buckley, Timothy [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=19723461d9824a17850f34cc2b0b37fe-Buckley, Timothy]

Subject: RE: The ORD Technical Directive is now active. Yeah!

Thank you. | see about setting these subaccounts up at this end.

Andrew Stoeckle !

| Eastern Research Group | 0. 781.674.7261 c Ex. 6 Personal Privacy (PP)

From: Montilla, Alex <Montilla.Alex@epa.gov>

Sent: Monday, November 25, 2019 9:01 AM

To: Andrew Stoeckle <Andrew.Stoeckle@erg.com>

Cc: Buckley, Timothy <Buckley.Timothy@epa.gov>

Subject: RE: The ORD Technical Directive is now active. Yeah!

Good Moming,
I like the categories vou created. 1took the hiberty of modifying a few of the labels. [ see our contractor effort
to be distributed across the categories as shown below. Do you agree with this interpretation of the use of these

categories?

o Contract and Technical Directive Administration
e Support for Intframural Data Flows {e.g EPA Data)

o UCMR
o CDR

o DMR

o NPDES
o MNPL

e Support for Extramural Data Flows (e g Non-EPA Data, DOD, States)
o WOP
o Other

e National PFAS Data Explorer Maintenance & Enhancements
o Qlik app enhancements (e.g. Create modifications to local app)
o Qlik software upgrades (e.g. Address modernization of enterprise software)
o System performance (e.g. app & mashup)
o Data Sources
o Knowledge Sharing
o Data Inventories

e Placeholder 1 (we can use these later}

# Placeholder 2 (we can use these later)

Thanks,

Alex
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From: Andrew Stoeckle <Andrew. Stoeckle@ere com>
Sent: Thursday, November 21, 2019 2:16 PM

To: Montilla, Alex <¥ontilla Alexw@ena.gov>

Cc: Buckley, Timothy <Buckiey. Timothy@eps.govy>
Subject: The ORD Technical Directive is now active. Yeah!

Alex,

One of our first steps is to set up any tasks we want to track in our accounting system. So we need to settle on our work
breakdown structure, today if possible.

To reflect back yesterday’s chat as a starting point:

e Contract and Technical Directive Administration
e Data Processing

e (Qlik Maintenance and Enhancements

e Data Flow Research and Inventory

e Support for Intramural Data Flows

e Support for Extramural Data Flows

e Placeholder 1 (we can use these later)

e Placeholder 2 {(we can use these later)

We would shorten the long names

Andrew Stoeckle |

Eastern Hesearch Group | 0. 781.674.7261 ¢ Ex. 6 Porsonal Privacy (PF) |
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